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Research on building an after-school day service
management operation model
—Through the analysis of free-form comments in the questionnaire—

Yohei Satake - Yoko Kimura
Kentaro Tominaga

Abstract: The purpose of this research is to clarify the business purpose of
the workplace organization, its behavioral standards, and evaluation standards
in the after-school day service management. It is to build a model for forming
a system of cooperation and cooperation with related organizations at the
local level, while planning human resource development and an operation
implementation system. Therefore, we attempted to grasp the implementation
system and implementation status of establishments by conducting a
questionnaire survey on the current situation and awareness of after-school
day services. A guestionnaire was sent to all 753 business establishments in
Tokyo. The answers are [Al (child development support managers) and [B]
(business workers other than child development support managers).

In this paper, the free descriptions of the responses, such as “Issues in the
operation and implementation system of after-school day services,” The
analysis is centered on “problems in improvement” .

As a result, all business establishments and employees are finding it difficult to
secure and develop human resources due to the salary system and treatment
conditions. On the other hand, they strongly feel the need for training and hope
to participate in internal and external training. In addition, in the responses of
the workers, there was a desire to receive supervision. In the future, it will be
important to enhance the training system and provide supervision in order to
improve after-school day services.

Key Words: support for children with disabilities, after-school day service,
labor shortage, training
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