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Applying “a theoretical model to sustain and improve a program on creation
of institutional environments” into practice: consideration of the effect of
good practice examples on the creation of institutional environments

Keiko Kodama + Keiko Hirose + Machiko Suzuki
Takaaki Koga « Chiho Oshima <« Kyoko Numata

Abstract: We examined good practice (GP) examples of “a theoretical model to sustain
and improve a program on creation of institutional environments” to determine its usefulness.
Our findings revealed that 1) elements of the program on the effective creation of institutional
environments were soundly put into practice; 2) institutional environments that will maintain
lifestyle and independence of elderly persons with dementia were created; 3) the creation
of institutional environments led to improvements in the institutional environments and the
behavior of elderly persons with dementia; and 4) the mechanism of creating institutional
environments, which was based on self-evaluation of the staff at institutions where the program
was implemented as well as evaluation by peers from other institutions, was demonstrated to be
useful for sustaining and improving the program on the creation of institutional environments.
Key Words: Elderly persons with dementia, Program on creation of institutional
environments, PEAP, Application of a theoretical model, Good practice examples
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