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Consideration on the Effectiveness of Utilizing
"Groups (Small Groups)" in Generic Social Work and
its Adjacent Fields
-Based on the Four Theoretical Models-

Yorio Chiba

Abstract: After graduating from university, I worked at National Recreation Association of Japan
and was in charge of the planning and practicing of "recreation leadership training projects". Through
that job, I met plenty of great leaders who developed excellent programs, which led me to think what
makes such "excellence", and I remember I concluded that one answer was utilization of "groups (small
groups)". That is, the great leaders utilized knowledge of, for example, "group dynamics", "encounter
groups" and so on, consciously or unconsciously.

Subsequently, after 18 years, I took a new job at Japan College of Social Work. In the beginning,
I developed my lecture of "group work" on the basis of the viewpoint described above. However, I
think it is undeniable that the contents of my lecture tended to somewhat depart from the viewpoint of
"social work utilizing group dynamics and the like (Social Work with Groups)".

With the intrinsic and extrinsic motivations described above, I have tried to reestablish a "group
work theory" on the practical basis by utilizing theoretical models and to exhibit its effectiveness more
vividly.
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