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Increased accountability of social welfare corporations in
Public-Private Partnership and The legislation of “public interest”
~ Transition from Principal-Agent Theory to Multi-Stakeholder Theory ~

Fumiyo Murata

Abstract: In recent years, Public-Private Partnership (PPP) has been accelerating due to
the welfare market and New Public Management (NPM) administrative reform. In Japan,
social welfare corporations that represent non-profit organizations in the social welfare field
are becoming more and more prominent as today's welfare policy execution organizations,
unlike their function as proxy agencies for post-war measures. In this study, firstly, based on
the progress and characteristics of PPP in Japan's social welfare field, we examine why social
welfare corporations are still preferred as government partners. This study also considers
how the social welfare corporation system reform was implemented in 2016 as an extension
of increasing accountability, and it explores the legislation of public interest activities
as a mechanism for promoting the accountability of social welfare corporations to local
communities. Lastly this paper proposes the transition from principal agent theory to multi-
stakeholder theory as an explanatory framework and examines its validity for evaluating the
new governance of social welfare corporations.

Key Words: social welfare corporations, increased accountability, the legislation of “public
interest, from principal agent theory to multi-stakeholder theory
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